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Session Five 
 

Achievement Process for Effective People 
 Each item below after you discuss it with your Coaching Team and/or other Leaders. 

 

Preparation to be done before you meet with your Coaching Team: 
 

 1. Complete the study, Achievement Process for Effective People. This valuable study 

will take some time to do but it will be worth it. Be prepared to share and discuss your 

answers with your Coaching Team.  

Note: This can also be used in a Retreat Setting. You could study and go through it 

together as a group. 

 

 2. Complete the Report below. 

 

To be completed with your Leadership Group: 
 

 3. Each person share personal praise and prayer requests. Talk about the needs of Discovery 

Group Leaders and their group members. 

 

 4. Discuss and () check off points 1 and 2 above. 

 

 

Empowering you to lead your Discovery Group Leaders this month: 
 

 5. Which one of the Seven Steps did you circle as the next Step you need to take to move 

you forward? What do you plan to do?   

 

I plan to ________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

Report on the Discovery Groups you Coach: 
 

 6. __________  Discovery Groups have 

 

  __________  People who attend regularly 

 

  __________  New Attendees This Past Month 

 

  __________  Pairs of People in Dynamic Basics One-to-One Training 

 

__________  Pairs of People in Dynamic Discipling One-to-One Training  


  __________  People received Christ as Saviour through our groups this past month. 
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Prayer and Closing: 
 

 7. Pray for each other and our Discovery Group Leaders. 

 

 8. Go over Preparation assignment for next Coaching Session. 

 

 9. Set a Date ______________ Time ________________ Place ___________________  

  for our next Coaching Session. 
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 Achievement Process of Effective People 
(Note: this session could be prepared as homework and discussed in your monthly group time or 

worked on in a retreat setting. If it is done at a retreat setting, then have them read Nehemiah 

chapters 1 – 13 before they come together.) 

 

The process of achievement can be broken into Seven Steps: 

1. Faith in God. 

2. A Desire/Dream. 

3. Goals  

4. Planning 

5. Action 

6. Belief 

7. Work 

 

To see how Nehemiah exhibited this achievement process read Nehemiah chapters 1-13.   
 

Step One - Faith in God 
“Now faith is being sure of what we hope for and certain of what we do not see.”  
          (Hebrews 11:1) 

Faith is also the act or state of acknowledging unquestioningly the existence and power of God.  

Someone once said, “To believe only in possibilities is not faith, but mere philosophy”.  

Without faith in God there can not be eternal achievements.   

 

What was it about the report of Jerusalem that gave him confidence to pray the prayer in 

Nehemiah 1: 5-12?  

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

(Check one box) I believe God  can  might or  will do what He has put in my heart as a 

desire to glorify Him (Isaiah 43:7) and accomplish His work (John 17:4). 

 

Step Two - Desire/Dream 
 

One common question is, “why do some people succeed while others don’t”? Studies of 

effective people point to a number of common denominators. Above all, they are dreamers.  

They dream of what they believe God wants and expect to have it. They focus on their dream, 

they protect and nurture it. Effective people learn to mentally picture things as they can be. Our 

desire and ability to dream God’s dream and decide to make it come true is the source of 

everything we accomplish in life. Don’t let anyone steal God’s dream from you. 

 

How clear was the dream in Nehemiah’s mind when he approached King Artaxerxes?   

Nehemiah 2: 4-8 ________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________
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With no limitations of any kind - with God there are none - describe what you believe God wants 

your Discovery Group Ministry to become. What would it look like in 3 years? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

What personal desires do you have that only God could do? _____________________________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

Step Three - Goals 
 

Dreaming is a natural part of living. We dream about what we desire. The clearer our desire, the 

clearer our dream and the more clearly we form it as a goal. Desire is the motivator, the 

launching pad for the accomplishment of all we do. Focus on a desire and a hazy dream will 

become a specific goal.  

 

Having visualised what it would take to rebuild Jerusalem, what did Nehemiah do?  

Nehemiah 2:6, 9 ________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 

 

What will it take to accomplish your desire? State 3 group goals and 3 personal goals. 

 

Group Goals     Personal Goals 
 

1 month ________________________________ ____________________________________ 

_______________________________________ ____________________________________ 

6 months _______________________________ ____________________________________ 

_______________________________________ ____________________________________ 

3 years _________________________________ ____________________________________ 

_______________________________________ ____________________________________ 

 

Step Four - Planning 
 

To merely dream and have no plan is wishful thinking. People don’t fail because they plan to 
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fail. They fail because they fail to plan. Planning is vital to accomplishment and a destination and 

a time table are essential ingredients in the process. It is hard to plan a trip if you don’t know 

where you want to go. That is why setting goals must precede planning. 

 

What did Nehemiah do when he got to Jerusalem?  Nehemiah 2:11-16 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

What do you need to do to reach your goals? List 3 steps and the date for their completion. 

To accomplish my Discovery Group Goals, I plan to: 

1. _________________________________________________________ Date ______________ 

2. _________________________________________________________ Date ______________ 

3. _________________________________________________________ Date ______________ 

 

To accomplish my Personal Goals, I plan to: 

1. _________________________________________________________ Date ______________ 

2. _________________________________________________________ Date ______________ 

3. _________________________________________________________ Date ______________ 

 

Step Five - Action 
 

All your dreams, goals and plans may vaporise unless there is resulting action. What you must 

decide is, are you serious enough about your desires to take action.   

How did the people respond when Nehemiah shared the plan with them?  Nehemiah 2: 17, 18 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

Who do you need to share your dreams, goals and plans with? ___________________________ 

______________________________________________________________________________ 

 

Will you need their involvement? _________ Yes  ________ No  

What will they need to do? _______________________________________________________ 

_____________________________________________________________________________ 
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Step Six - Belief (The permission to act) 
 

Belief has to precede and accompany action. The most difficult part of achieving is in believing 

that you can and that you have God’s permission and the approval of others (spouse, pastor, etc.) 

to do so. Steps Two to Five in the Achievement Process are logical and we can cope with them 

with our intellect but belief is allied with our emotions. It is human nature to cling to what can be 

explained; we are uncomfortable in the presence of uncertainty. If however, we don’t believe we 

can do something, our lack of belief causes us not to work hard at it and this lack of work 

actually seals our fate. We are frequently our own worst enemy. We often resort to working hard 

at only that which we know and are comfortable with. This usually does not result in any 

supernatural achievements. 

 

Dreaming God’s dream is stimulating and exciting, it gives birth to goals and plans for making 

those dreams come true. Action however, never occurs until we believe by God’s enabling we 

can do it. 

 “Belief (giving ourselves permission) is the Catalyst for Action.” 
 

 “Permission is an eaglet peering over its nest rim one last time, 

 casting off timidity, ready at last to trust God’s invisibly solid air 

 and its own untried wings to sustain a soaring new life, 

 one to be lived ever after between Heaven and Earth.”  
 Richard Gaylord Briley 

 

 “Those who hope in the Lord ... will soar on wings like eagles” (Isaiah 40:31) 

 

Consider the following verses and answer both (a) and (b) for each. 

a.  What strategies did their enemies use to try to stop the work of rebuilding Jerusalem? 

b. How did Nehemiah respond? 

 

a. 2:19 ______________________________________________________________________ 

b. 2:20 ______________________________________________________________________ 

 

a. 4:7,8 ______________________________________________________________________ 

b. 4:9 _______________________________________________________________________ 

 

a.  6:5-7 ______________________________________________________________________ 

b. 6: 8,9 _____________________________________________________________________ 

 

a.  6:10 ______________________________________________________________________ 

b. 6:11 ______________________________________________________________________ 

Why did Nehemiah keep working? _________________________________________________ 

_____________________________________________________________________________ 
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Step Seven - Work 
Desire may be the great motivator but work brings the realisation. Hard work makes dreams 

materialise. Whatever your goals work will win when wishing won’t. Commitment and 

persistence are traits of Christian character. Effective leaders don’t quit! They are individuals 

who got up one more time than they fell down. 

 

Besides the above examples of Nehemiah’s determination, how did the people demonstrate their 

commitment?  Nehemiah 4:15-18 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

What were the results of their work?  

6:15 _________________________________________________________________________ 

6:16 _________________________________________________________________________ 

 

Are you accomplishing all that God would have you do or do you need to change? 

 

 If you don’t change direction, you will end up where you are headed. 
 

To develop the commitment and persistence for action you will need: 

1. A definite purpose backed by a burning desire for its fulfilment, 

2. A definite plan expressed in continuous action, 

3. A mind closed tightly against all negative and discouraging influences, 

4. A friendly alliance with one or more persons who will encourage you to follow through 

with both plans and action. 

 

As you consider your future as a Coach and the future of your Discovery Group leaders, circle 

the next step that you need to take to move you forward: 

 

1. Faith in God     5. Action 

2. Desire/Dream     6. Belief/Permission 

3. Goals      7. Work 

4. Planning 

 

What do you need to do to accomplish the step you circled above? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

 

“....Faith by itself, if it is not accompanied by Action is dead.” (James 2:17) 


